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AUSTALFY2020 H1 RESULTS — UPDATED INVESTOR PRESENTATION

Further to Austal’s (ASX:ASB) announcement of its FY2020 H1 results and the release of the investor
presentation detailing those results on 20 February 2020, the Company has updated that investor
presentation to address additional matters of interest around the potential impacts of Coronavirus and

the commercial ferry market in Australasia. The updated presentation is attached.

This ASX announcement has been approved and authorised for release by David Singleton,

Austal Limited’s Chief Executive Officer.

Media contact

Contact:  FTI Consulting — Cameron Morse / Adrian Watson

Tel: +61(0)8 9321 8533
Mob: +61(0)433886 871 / +61 (0)419 040 807
Email: cameron.morse@fticonsulting.com / adrian.watson@fticonsulting.com

Website:  www.austal.com

AboutAustal

Austal is Australia’s global shipbuilder and defence prime contractor designing, constructing and
sustaining some of the world’s most advanced commercial and defence vessels. For more than 30
years Austal has contracted more than 300 vessels for over 100 commercial and defence operators in
54 countries, worldwide. Austal is Australia’s first ASX-listed shipbuilder and the world’s largest
aluminium shipbuilder. Austal has industry-leading shipyards in Australia, the United States of America,
Philippines and Vietnam with service centres worldwide, including the Middle East. Austal delivers iconic
monohull, catamaran and frimaran commercial vessel platforms — including the world’s largest
trimaran ferry and multiple defence programs such as the Littoral Combat Ship (LCS) and Expeditionary
Fast Transport (EPF) for the United States Navy. Austal is the only foreign-owned prime contractor
designing, constructing and sustaining ships forthe US Navy.

Austal Limited ACN 009 250 266
100 Clarence Beach Road
Henderson, Western Australia 6166
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Operational Highlights USA 5w

EPF and LCS programs continue to performwell.
Shipbuilding marginincreased from 71%in FY2018 H1to 8.1%in FY2020HT1.
LCS 22 and EPF 11 delivered (February 2020).

EPF 15 was appropriated but the budget was transferred so award will not occur inthe short
term.

Navy funding modifications to improve EPF capahility:

$49 m funding program to design and install Medical Ship capabhility into EPF 14. Further
vessels with medical capability are likely.

Vee Osprey landing capability.
Small boat handling.
Maintenance platform configuration. ) .
g . USS Gabrielle Giffords(LCS 10] launches Naval
FFG decision due July - September 2020. 1 of 4 bidders. Strike Missile during Exercise Pacific Griffin,
Unmanned surface vessels are a key focus for the USN and also for Austal. October 2018.

Austal named as a participant in ~ US$1 B contract on unmanned vessel systems
development.

Participating in tenders for the Medium Unmanned Surface Vessel programand the Large
Unmanned Surface Vessel concept design.

US Service Revenue up 44% and profitability nearly doubled (includes some previous period
year catch up):

Margin of 9.4% above trend but demonstrates the importance of the line of business.

west coast USA activity levels continue to grow although short term momentumon dry
dockings likely to slow.

Austal establishment in Singapore growing and supporting 2 ships deployed to the region.
Higher level of EPF support during H1.
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Operational Highlights Australasia austa

Australasia EBIT increased from $4.1 m to $8.2 m:

Continued EBIT margin improvement despite expansion challenges but further
improvement necessary.

Supply chain challenges have exacerbated impact of heavy delivery schedule but being
nERE[Eh

3 major commercial ferries due for delivery.around mid year.

2 GCPB (4 & 5] and 1 ferry for Aremiti delivered in H1.

Full award from Trinidad & Tobago for 2 Cape Class Patrol Boats.

Lease and support of 2 RAN Cape Vessels extended by 2 years reducing residual value
exposure.

Commercial Ferry Market is predicted to remain positive:

2 New ferry orders received totaling $152 m including largest ever to be-built by Austal.
Several new potential orders being developed.

Asia construction expansion complete and operating at a steady tempo.

Continued investment in new designs and enabling R&D.

Profitability of Australasia support significantly higher with increased GCPB ISS volume and
some profitable one off projects.

A contract for a 115 metre high speed catamaran
ferry for Molslinjen of Denmark was awarded 0Oct
2019. At construction, it will be the largest vessel
(by volume]) built by Austal and has the ahility to
be converted to LNG fuelled propulsion.
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US President Donald
Trump gifted a scale
model of the future

USS Canberra (LCS 30] to
the Prime Minister of
Australia, Scott Morrison
during a State Visit to the
USA in September 2019.







Earnings

$m FY2020 H1 FY2019 H1 Change %
Revenue $1,038.8 $ 851.3 $187.5 22%
EBITDA 84.4 60.7 23.7 39%
EBIT 59.9 40.4 19.6 48%
NPAT 40.8 23.7 171 72%
EPS (cps) 11.5 6.7 4.7 71%
ETR 29% 35% (6%)

1. Effective Tax Rate (Income Tax Expense / PBT)
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Record H1 Revenue & NPAT.

Operating Revenueincreased across
all shipyards underpinned by:

e Strengthof USA FY2013 new
vessel orders.

* Expansion of commercial
shipbuilding.

« Supportrevenue growthin USA.

« Favourable FXimpact.

Effective tax rate ~29%
(cash component ~ 13 ppts).



Segment breakdown

FY2020 H1

$m Concept Ships Support Other Total
Revenue 675.1 $ 129.5 - 804.6

USA EBIT 54.8 12.2 (1.5) 65.6
EBIT Margin % 8.1% 9.4% - 8.1%
Revenue 2099 $ 30.8 - 240.7

Australasia EBIT 4.9 3.3 - 8.2
EBIT Margin % 2.4% 10.6% - 3.4%

FY2018 H1

$m Concept Ships Support Other Total
Revenue 596.7 $ 90.1 - 686.8

USA EBIT 42.2 6.9 - 49.1
EBIT Margin % 7.1% 7.7% - 7.2%
Revenue 139.0 $ 30.6 - 169.7

Australasia EBIT 2.6 1.6 - 4.1
EBIT Margin % 1.9% S - 2.4%

USA:

Australasia:

e
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Shipbuilding margin within
guidance range.

Supportrevenue growth
with margins above trend
level, still expect 7 - 8%.

Record revenue from Asia
expansionis a key strategic
milestone.

50% increase in
shipbuilding throughput
and almostdoublingin
EBIT.

EBIT marginimpacted by
facilities and workforce
expansion and supply chain
challenges.

Supportvolume steady
with marginimprovement.



Cash flow

$m FY2020 H1 FY2019 H1 Change
Operating $ 22.1 $ 101.9 $ (79.8)
Investing

Sustaining $ 7.1) $ ) $ (0.0)

Enhancing (2.4) (12.6) 10.2
Financing

Debt $ - $ (8.5) $ )

Lease principal (2.7) r (2.7)

Dividends (10.3) (10.0) (0.4)

FX differences (0.7) 7.4 (8.1)
Net Cash Flow $ (1.1) $ 71.3 $ (72.3)
Cash Dec 2019 Jun 2019 Change
Cash @ bank $ 274.6 $ 275.7 $ (1.1)
Net cash ! $ 152.4 $ 150.7 $ L7

1. Excludes the notional debt of the CCPB 9 & 10 leasing program

—
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Operating:
. Operating cash flow reduced through consumption of
progress payments received in advance during FY2018.

Investing:
) Sustaining capex in typical range of $10 - 15 million / annum.
o Asia now expanded.

Financing:
) GZB debtrepayments suspended pending FFG[X) decision.
o CCPB 9 & 10 notional debt non-currentat 31 December 2019,
following 2 year extension of COA leasesto late FY2022.

Closing cash:

L Strong closing cash position.
. Supports 3 cps interim dividend.
= Cash position necessary to support potential new major

programs (e.g. FFG(X]].

10
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December 2019 Net Cash $152 m !
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1. Excludes the notional debt of the CCPB 9 & 10 leasing program Month end 11
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Coronavirus Operational Impacts  ausra

USA has long-term, firm contracts from the US Navy which are unlikely to be affected by virus
EEEE

LCS ordersto H2 FY2024 (LCS 38)
EPF orders until FY2023 (EPF14) with additional vessels likely

Support work predominantly in USA with the Singapore service centre being the only
|location with obvious risk at present.

Circa 700 suppliers with none_in China or HK. Non USA suppliers low in number locatedin
Europe (Germany and Greece] and Australia (predominantly Austal)

No direct exposure to main contractors in China although potentially some limited i
e_xEosure lower in the supply chain but no obvious impactto date and considered lower
risk.

Aluminium prices in Austal’s supply chain have been affected by China production
slowdown [even though we don’t source from China) but we have 2 years of production
ordered at fixed prices so no impact in medium term.

Austal has reduced overseas travel where possible to limit risks

Australia has long term Defence contracts and has well advanced commercial contracts

Guardian Class Patrol Boat (GCPB]) program is contracted to 2023 with 5 vessels \
delivered and 16 to follow. No virus driven supply chainissues have beenidentified. < |

CCPB and GCPB support contracts are multi year programs conducted predominantly LI )
inside Australia with no significant China supply chainimpact. | %A T

Australia is completing 2 large high speed ferries for Japan and Canary Islands routes.
Vessels are welladvanced with nd obvious supply chainissues resulting from the virus.

Travel restrictions for personnel have been implemented to reduce virus risk however
essential travel continues with monitoring
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Coronavirus Operational Impacts  ausra

Philippines operations unaffected materially by virus issues

Philippines has a strong order book of commercial ferries to early FY2023 completing the
Fjordline ferry, Fred Olsen trimaran and the 2"d ferry for Maols Linien.

There are no reported instances of virus issues currently affecting Austal’s yard in Cebu

Vietnam operations unaffected materially by virus issues

Vietnam is currently completing the Trinidad & Tobago ferry with no virus issues affecting
the Vung Tau yard

Some supply chainissues affecting deliveries from China have beenidentified but are
minor in nature and have been addressed using alternate suppliers. No issues of concern
have beenidentified to date

Austal has senior expatriate workers and sub contractors operating in both shipyards.
Travel andrisk for these people is being closely monitored butis considered low to date.

Supporting expatriate families have been offered temporary transfer back to Australia.
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Commercial Ferry Market AUSTAL

Austal has successfully expanded its commercial ferry business to Asia over the last 2 years

The new shipyard in Vietham and the much expanded yard in the Philippines are now fully
operational and producing large high speed vessels for the international market

The new facilities and management teams will fundamentally enhance Austal’s
competitiveness in the world market particularly in the small to medium category where
more competition exists.

The Austal brand, reputation for guality and business reliability coupled with a long
successful design history and with a strong catalogue of delivered vessel types positions
the company to increase its market share.

The pipeline for new-small to medium sized vessels has strengthened over the last 12
months and Austal is pursuing this market more aggressively. The pipeline is much larger
than our Asian capacity.

Austal continues to see prospects for more large vessels and continued interest in the
Trimaran hull form which is unigue to the company inthis segment. The replacement
market for older vessels has still not fully developed with most enguires being for route
EexXpansion or new routes.

Austal is continuing to investin Research & Development to ensure that it remains a class
leader in the ferry market. Investments have been previously reported but include; electric
and LNG power, smartdigital vessel and fleet control and monitoring systems and design
improvements.

Austal believes that the themes identified above will lead to margin expansion after
several years of pressure.
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Defence (/)

Littoral Combat Ship [LES]

LS Mavy

LCS 22 delivared

LCS 24, 28, 28, 30 and 32 undar
construction

Expeditionary Fast Transpert [EPF)
LIS Mavy

EPF 11 delivered
EPF 12 and 13 under conetruction

Buardian Class Patrol Boat [BCPE]
Commuonwealth of Australia
ECPE 4 and & delversd

ECPE Band 7 launched

ECPB B, 8,10 and 11 undar
construction

Austal Patral 58
Triniclacl and Tobage Coast Buard
Hull 388 and 388 under conatruction

commercial

49m Passenger Ferry

SNC Aremiti

Huill 421 delivered

42m Passenger Farry
Sherzhen Airport
ALOOY delivered

42m Passenger Farry .
Yidao Dazhou Tourism Co Ltd o
ALODA delivered

ALOOS and ALODE under

COnEruction

42m Passenger Farry *
Blue Sea Jet g
ALOOS under constructlian

42m Passanger Ferry
Shenzhen Pengging .
ALD10 under constnaction

81m Passenger Ferry X
Beihi Gulf 2
ALODS under construction

B3m Passenper Ferry
JRA Kyushu Jet Ferry n
Hull 3B under conatnicton

108m Passenger and Vehicle Ferry
Fiord Ling I
Hull 413 under construction =11

94m Passenger and Vehicle Farry
National Infrastructura \\
Development Company (NIOCO)

Hull 387 under canstructian

1M7m Passenger and Vehicle Ferry
Fred Dlsen 5.4

Hull 384 under construction m

Hull 385 under construction

17
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USA operations

FY2019
» Shipbuilding margin improvement to 8.1% (FY2018 H1 margin 71%). 4

= Littoral Combat Ship
= Mature program, improved margins
= |LCS 22 delivered (February 2020])
= | CS 246 26 launched
= | CS 28,306 32 under construction

43433

= Expeditionary Fast Transport
= Mature program, steady margins

= Various opportunities for additional vessels in emerging applications
including enhanced medical capability

= EPF 11 delivered (February 2020]
= EPF 12 christened

= EPF 13 under construction

» 333 33

= | CS & EPF sustainment growth

Key

f Improvemen t since FY2019

E> In line with FY2019 expectations
’ Behind 2019 expectations




Australia operations * .

Fy2018
VESSEL PROGRAMS:

= GCPB (~$335 million, 21 ship program] - 2 vessels delivered in FY2020 >
H1, averaging a delivery every 3 months

» Bajamar Express (118 metre trimaran for Fred Olsen Express] launched
February 2020

= 83 metre trimaran for JR Kyushu rolled out =

= 2 x 58 metre Cape Class Patrol Boats under construction for the Trinidad »
and Tobago Coast Guard

Key
ﬁ Improvement since FY2019

E> In line with FY2019 expectations
’ Behind 2019 expectations




Philippines operations ..

FY2019
= New shipbuilding facilities, including 120 metre Assembly Bay, officially S
opened by Philippines Secretary of Defence Delfin Lorenzana, July 2019

VESSEL PROGRAMS:

= Fjord Line 109 metre Auto Express ferry launched February 2020 -
Delivery scheduled 2" guarter CY2020

= 118 metre trimaran for Fred Olsen Express is under construction 2

= 115 metre catamaran for Molslinjenis scheduled for construction to 4
commence 3™ quarter CY2020

Key

f Improvement since FY2018 a
E> In line with FY2019 expectations
’ Behind 2019 expectations A Us ' A L
21




Vietham operations

VESSEL PROGRAMS:

= Construction continues on 1x 94 metre Auto Express ferry for the
Government of Trinidad and Tobago

= (Contractfor 41 metre catamaran for SGTM of Mauritius announced
January 2020
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China operations

VESSEL PROGRAMS:

= Contractfor 1x 70 metre high speed catamaran for Beihai Xinyi
Shipping Co awarded October 2019

» 2nd of 4 vessels for Xidao Dazhou Tourism Co, a 42.3 metre high speed
ferry, delivered December 2019

= 1x 42 metre high speed catamaran for Shenzen Airport delivered
December 2019

= 5 x additional vessels currently under construction due for delivery
FY2020 H2

Changesince
FY2018

$§ 3 TEmw

Key

4 mprovemen t since Fy2019

E> In line with FY2019 expectations
’ Behind 2019 expectations
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Disclaimer

David Singleton, Chief Executive Officer
Telephone: +61 8 9410 1111

For further information visit www.austal.com
Disclaimer

This presentation and any oral presentation accompanying it has been prepared by Austal Limited (“Austal”). It should not be considered as an offer or invitation to subscribe for or purchase any securities
in Austal or as an inducement to make an offer or invitation with respect to those securities. No agreement to subscribe for securities in Austal will be entered into on the basis of this presentation.

Our presentation contains “forward-looking” statements or projections based on current expectations. These statements are not guarantees of future performance and are subject to risks and uncertainties.
Key risks are set out in the Company’s Corporate Governance Statement and published on its website — they include — but are not limited to — impacts to US programs, the availability of US government
funding due to budgetary or debt ceiling constraints; changes in customer priorities or their ability to meet contractual requirements, additional costs or schedule revisions. There are also broader risks to
the enterprise such as cyber security, HSEQ incidents, product liability, unexpected impact of regulatory investigations and material unexpected changes to the Company’s financing arrangements. It is not
possible to conclusively forecast the impact of unforeseen global events such as the Coronavirus, hence this presents a new and unique risk. Austal’s expansion in Asia also naturally brings withit a
number of risks that are typical when entering new jurisdictions or expanding in others. Actual results may also effect the capitalization changes on earnings per share; the allowability of costs under
government cost accounting divestitures or joint ventures; the timing and availability of future impact of acquisitions; the timing and availability of future government awards; economic, business and
regulatory conditions and other factors. We disclaim any duty to update forward looking statements to reflect new developments.

Accordingly, to the maximum extent permitted by applicable laws, Austal makes no representation and can give no assurance, guarantee or warrant, express or implied, as to, and takes no responsibility
and assumes no liability for, the authenticity, validity, accuracy, suitability or completeness of, or any errors in or omission, from any information, statement or opinion contained in this presentation.

You should not act or refrain from acting in reliance on this presentation material. This ovenview of Austal does not purport to be all inclusive or to contain all information which its recipients may require in
order to make an informed assessment of Austal's prospects. You should conduct your own investigation and perform your own analysis in order to satisfy yourself as to the accuracy and completeness of
the information, statements and opinions contained in this presentation before making any investment decision.

——
AUSTAL
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